
Mastering the

Business Model

Generation

Canvas

Explore the fundamentals of the Business
Model Generation Canvas, a powerful tool for
designing and innovating your business
model.



“A good business model is

better than a good idea.”

DEREK SIVERS



Alexander Osterwalder is a Swiss business theorist,
author, and consultant. He is best known for his

creation of the Business Model Canvas, a strategic
management and entrepreneurial tool used to

describe, design, challenge, and pivot business models.
Osterwalder is a co-founder of Strategyzer, a company

that provides online tools and training for business
model innovation and strategy.

Alexander

Osterwalder



You are

working

to earn

money.

You are providing a

product or service

What?
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What are

the people

and things

you must

have to

make your

product or

service.

What do you need?



They buy

from you

because

you solve

problems

for them.

Why are you valuable

to the customer



How will

you market

and sell

what you

do?

How do you deliver the

message about your

product or service to

the customer?

Direct sales? Distribution?
Brokerage? Online?



Define who

is the #1

best

customer

you can

sell to?

Get Specific -Name

your primary market

This is your primary market.
If you have a #2 market that
would be your "secondary
market."



It takes

money to

get a

customer,

don't don't

lose them!

Keep your customer

coming back!



Who must

you have as

a vendor or

resource to

produce the

work you

sell?

Who Helps You?

I



It takes

capital to

run the

business. 

Financing The

Company

Will this be financed from
your personal funds?

Will you borrow the money
from a bank?

Will you get a private
investor loan?

Will you take the profits into
the business?



How will

you get

paid?  

Creating Revenue

Do you get paid upfront?

Do you offer a payment
plan?

Do you get paid a
percentage upfront and a
percentage when you
complete the job?



Applying the Business Model Canvas

Clearly define the
business idea or
concept that you
want to explore
using the
Business Model
Canvas.

2. Identify
Your

Business
Idea

Document your
ideas and insights
for each building
block of the
canvas, capturing
the key elements
of your business
model.

4. Document
Your

Findings

Gather feedback
from potential
customers,
partners, or
industry experts to
validate your
business model
and make iterative
improvements.

6. Validate
and Iterate

Familiarize
yourself with the
nine building
blocks of the
Business Model
Canvas: Customer
Segments, Value
Propositions,
Channels,
Customer
Relationships,
Revenue Streams,
Key Resources,
Key Activities, Key
Partnerships, and
Cost Structure.

1. Understand
the Canvas

Engage in a
collaborative
brainstorming
session to
generate ideas
and insights for
each building
block of the
canvas.

3.
Brainstorm
and Ideate

Review your
completed canvas,
identify gaps or
areas for
improvement, and
refine your
business model
based on your
analysis.

5. Analyze
and Refine



Use the

Business

Model 5 Ways

1 Launching a
New Product

2 Competitive
Advantage

3 Looking for
Gaps
 

4 Strengths and
Weaknesses

5 Talent Needs



Want to learn more?

Join Fitz's 2.5 Hour Class and Get A Deeper Understanding of How To
Use The Business Model Canvas

Thoughts? Questions?

CLICK HERE TO LEARN MORE

https://maven.com/the-leading-heart/learn-how-to-define-your-business-model

